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Meetings & Creativity
With the increase in virtual team working and flexi-time, meeting effectiveness has
become all the more critical to team effectiveness. This programme will develop
creativity in the workplace and ensure that rather than being mundane and
frustrating, meetings are well-run, stimulating and productive.

This programme has been designed by The Colour Works.

Call Us: 0345 045 0933
Email Us: office@thecolourworks.com

Find Us: Peartree Business Centre, Cobham Rd, Ferndown Industrial Estate, Ferndown, Wimborne BH21 7PT
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Content
Creativity in the Workplace

How to save yourself from bad meetings
Breaking down barriers – the power of collaborative thought and interdependent
learning
Divergent thinking – a model to find more creative ways
Bringing creativity into the meeting room for better decisions
My perfect meeting through the team wheel and colour model
A meetings protocol – using Insights Discovery
Commitments and accountability

Impact
Meeting Effectiveness
Creativity in the workplace
Organisation
Creativity
Follow through

Outcomes
By the end of the meetings and creativity programme, your team will know what an
effective meeting should look like. They will have agreed how best to engage,
embrace and make the most of everyone’s experience and knowledge, leading to a
more constructive, collaborative, creative and effective outcome.

https://www.thecolourworks.com/solution/communication-collaboration/

