
Amelia Hampton

21 January 2016

Foundation Chapter
Management Chapter



Amelia Hampton

© The Insights Group Ltd, 1992-2016. All rights reserved. Page 2

Personal Details

Amelia Hampton
amelia@thecolourworks.com

The Colour Works

Telephone:

Date Completed: 21 January 2016

Date Printed: 27 January 2016

Referral Code: BM/TCW/AHAMPTON



Amelia Hampton

© The Insights Group Ltd, 1992-2016. All rights reserved. Page 3
Insights Discovery and Insights Learning Systems were originated by Andi and Andy Lothian. Insights, Insights Discovery and the Insights Wheel are registered trademarks of The Insights Group Ltd.

Contents
Introduction............................................................................................................... 4

Overview .................................................................................................................. 5
Personal Style ................................................................................................................................ 5

Interacting with Others ................................................................................................................... 5

Decision Making ............................................................................................................................. 6

Key Strengths & Weaknesses.................................................................................. 7
Strengths ........................................................................................................................................ 7

Possible Weaknesses .................................................................................................................... 8

Value to the Team .................................................................................................... 9

Effective Communications...................................................................................... 10

Barriers to Effective Communication ...................................................................... 11

Possible Blind Spots............................................................................................... 12

Opposite Type ........................................................................................................ 13

Suggestions for Development ................................................................................ 15

Management .......................................................................................................... 16
Creating the Ideal Environment .................................................................................................... 16

Managing Amelia.......................................................................................................................... 17

Motivating Amelia ......................................................................................................................... 18

Management Style ................................................................................................. 19

The Insights Discovery® 72 Type Wheel ............................................................... 20

The Insights Discovery® Colour Dynamics ............................................................ 21



Amelia Hampton

© The Insights Group Ltd, 1992-2016. All rights reserved. Page 4

Introduction
This Insights Discovery profile is based on Amelia Hampton’s responses to the Insights
Preference Evaluator which was completed on 21 January 2016.

The origins of personality theory can be traced back to the fifth century BC, when Hippocrates
identified four distinct energies exhibited by different people. The Insights System is built around
the model of personality first identified by the Swiss psychologist Carl Gustav Jung. This model
was published in his 1921 work “Psychological Types” and developed in subsequent writings.
Jung’s work on personality and preferences has since been adopted as the seminal work in
understanding personality and has been the subject of study for thousands of researchers to the
present day.

Using Jung's typology, this Insights Discovery profile offers a framework for self-understanding
and development. Research suggests that a good understanding of self, both strengths and
weaknesses, enables individuals to develop effective strategies for interaction and can help them
to better respond to the demands of their environment.

Generated from several hundred thousand permutations of statements, this profile is unique. It
reports statements which your Evaluator responses indicate may apply to you. Modify or delete
any statement which does not apply, but only after checking with colleagues or friends to identify
whether the statement may be a “blind spot” for you.

Use this profile pro-actively. That is, identify the key areas in which you can develop and take
action. Share the important aspects with friends and colleagues. Ask for feedback from them on
areas which seem particularly relevant for you and develop an action plan for growth personally
and interpersonally.
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Overview
These statements provide a broad understanding of Amelia’s work style. Use this section to gain
a better understanding of her approaches to her activities, relationships and decisions.

Personal Style

Amelia tends to be alert and often uncannily correct. It is as if she has an antenna that enables
her to detect dangers long before other people do. Amelia is seen by others as open, mild,
modest and rather self-effacing. Amelia knows what is important to her and will protect it at all
costs. Tenacious persistence and dedication to a cause are her character hallmarks. She may
speak of or express her ideals indirectly. She has a distrust for the ostentatious, the speedy and
the fanciful.

A good day to day planner, she is relaxed about getting things done because she is fully
engaged in the here and now. Finding it hard to understand why some others try to impose limits,
order and structure upon others, she avoids attempting to change or control people. She is more
comfortable with people who are prepared to take the time to get to know her and understand her
inner drives. She is known for her patience and ability to conform. She greatly prefers to trust
what she can hear, smell, taste, touch and see, rather than accept abstract or intangible ideas.

She may have difficulty asserting herself and in saying “No”. She is easy-going and low key and
may be prone to doubting her own ability. She likes a certain neatness and order and prefers a
harmonious environment, where each person can be appreciated for their contribution and can
feel a sense of personal accomplishment. Amelia is patient, flexible and usually easy to get along
with, having little personal desire to dominate and control others. Even if a mistake has been
made by someone else she may spend a lot of time sympathising with the “guilty“ party and
attempting to spread the responsibility.

She is at her best in work that involves people and task, where co-operation can be achieved
through goodwill. In her own work, she can become intent upon doing things her own way in
order to ensure her high standards of operating are met. She likes structure and systematic
processes. Low key acknowledgement for her contribution is likely to be appreciated by her. She
may not readily talk of her need to move continually to become who she really wants to be.

She likes to enjoy the current experience without feeling pressured to rush on to the next. She
tends to take the things she does well for granted and usually underrates and understates
herself. Amelia is independent and objective, with a strong sense of personal values. Cautious,
conventional, diplomatic and sincere, Amelia is a precise and disciplined person with high
standards and expectations of herself. She does things in a routine manner and is consistent,
conscientious and reliable.

Interacting with Others

Bringing a quiet enthusiasm and loyalty to her work, Amelia encourages co-operation and
flexibility on the team. She has strong family ties and to keep in close contact is an essential part
of her make-up. Displaying modesty and reserve, she is a very warm person who tends not to
show that warmth except with people she knows and trusts. Gracious, considerate and
sympathetic, she is usually quietly effective in relating to others. Her feelings may be expressed
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more by her actions than by speaking alone, and she is always aware of the needs of the
moment.

She conveys an image of stability and reliability - an image which can be trusted. In conflict, she
will listen to all sides before forming a conclusion and supporting a particular view. Amelia brings
harmony and goodwill to any situation in which she finds herself. She needs to ensure she does
not take on board too much of other peoples' emotions. Amelia feels a love and sensitivity for
others and an appreciation for life.

Friendly in dealing with people, she does not take readily to “up-front“ leadership. Though
perhaps hard to get to know, she is a trustworthy confidante who accepts a wide range of
behavioural differences in others. She prefers to build close relationships with small groups of
people and likes to retain the familiar and predictable. She is a pillar of strength in the home, at
work, and in her community. She is not always keen to express how she feels.

Decision Making

Where she holds strong values, Amelia is firm and uncompromising in expressing and enacting
her beliefs on these subjects. She tends to make choices around her own personal feelings
which may be as important to her as more objective data. Amelia is extremely realistic and relies
on and trusts what her senses tell her about her world. She is frustrated by authoritative
restrictions and resents being told how to work. She may dislike time disciplines and she may
avoid conflict and unpleasantness in resolving the issue. Her decisions are influenced by ethical
and moral issues.

She recognises judgements that rely heavily on logical analysis, but then may ignore this in
making her decisions. She has a tendency to separate out the different components of her life,
wanting predictability and preferring to know various options in advance. She is not usually
prepared to commit to high risk decisions. She will support those she considers as friends but
can feel rather pressured if made to act against what she considers as her better judgement.
Amelia will usually listen to, value and accept ideas and opinions from others, even those who
may be viewed as unusual or even “odd”.

Above all, she is concerned with what is “right“ and because of this may appear slow in the
decision making process. She may worry too much, and on significant long term issues may
exhibit indecision. She tends to make sound future decisions only after deeper reflection. She
takes a personal approach to living, assessing events through the personal values and ideals
which govern her life. She may appear dismissive of decisions made on “gut-feel” rather than
objective analysis.

Personal Notes
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Key Strengths & Weaknesses
Strengths
This section identifies the key strengths which Amelia brings to the organisation. Amelia has
abilities, skills and attributes in other areas, but the statements below are likely to be some of the
fundamental gifts she has to offer.

Amelia’s key strengths:

● Not easily ruffled or flustered.

● A sound sense of duty.

● Sensitive to the needs of others.

● Compassionate, with a caring and concerned approach.

● Likes to work for the common good.

● Senses the needs of the group.

● Consistent and trustworthy.

● Focuses on the day to day.

● Honourable and easy going.

● Usually weighs up all relevant factors before reaching decisions.

Personal Notes
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Key Strengths & Weaknesses
Possible Weaknesses
Jung said “wisdom accepts that all things have two sides”. It has also been said that a weakness
is simply an overused strength. Amelia's responses to the Evaluator have suggested these areas
as possible weaknesses.

Amelia’s possible weaknesses:

● Is sometimes dismayed by disrespectful or caustic comments about others.

● Persistence and loyalty may delay decisive action.

● Her steady approach to work may be seen as laziness by some.

● May feel deflated if her efforts are not recognised.

● May worry unduly - prone to pessimism.

● Seems to lack drive or initiative when pressured.

● The tendency to focus upon past failures rather than significant successes.

● Can miss opportunities by being cautious around strangers.

● May not respond well to sudden change.

● May lack objectivity, particularly where rapid change is concerned.

Personal Notes
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Value to the Team
Each person brings a unique set of gifts, attributes and expectations to the environment in which
they operate. Add to this list any other experiences, skills or other attributes which Amelia brings,
and make the most important items on the list available to other team members.

As a team member, Amelia:

● Commits to realistic goals.

● Encourages the team to honour its commitments.

● Carefully assesses situations before acting.

● Will work with great resilience and diligence towards a common goal, although achieving it
may take some time.

● Has a strong sense of duty and takes her work seriously.

● Capitalises on and makes efficient use of the available resources.

● Has a balanced attitude to work and personal life.

● Has a passion for the important values in life.

● Encourages team allegiance.

● Is a caring team player who honours her commitments.

Personal Notes
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Communication
Effective Communications
Communication can only be effective if it is received and understood by the recipient. For each
person certain communication strategies are more effective than others. This section identifies
some of the key strategies which will lead to effective communication with Amelia. Identify the
most important statements and make them available to colleagues.

Strategies for communicating with Amelia:

● Put important messages in writing for clarity.

● Give her advance notice and time to prepare.

● Take time to discuss all the details.

● Adopt a low key, positive approach.

● Take a low key, friendly approach.

● Speak slowly and sincerely.

● Be honest, moderately paced, straightforward and open with her.

● Match and mirror her communication style and slower pace.

● Let her know the unique contribution she is making.

● If you ask a question, be quiet and give time for her to consider her response.

● Do not let her hide behind complexity and privacy. Maintain her focus upon outcomes.

● Allow her time to gather her thoughts and to express her feelings.

Personal Notes
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Communication
Barriers to Effective Communication
Certain strategies will be less effective when communicating with Amelia. Some of the things to
be avoided are listed below. This information can be used to develop powerful, effective and
mutually acceptable communication strategies.

When communicating with Amelia, DO NOT:

● Demand change that ignores her personal values and/or beliefs.

● Shout, bully or threaten with position power.

● Exert unnecessary pressure.

● Fail to respect her need for occasional isolation.

● Be vague or rush her.

● Press for an immediate response.

● Pressure her or encroach on her free time.

● Attempt to disguise your true motives.

● Try to rush her into a decision.

● Invade her personal space.

● Implement change for change's sake.

● Adopt an intransigent, judgmental stance.

Personal Notes
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Possible Blind Spots
Our perceptions of self may be different to the perceptions others have of us. We project who we
are onto the outside world through our “persona” and are not always aware of the effect our less
conscious behaviours have on others. These less conscious behaviours are termed “Blind
Spots”. Highlight the important statements in this section of which you are unaware and test them
for validity by asking for feedback from friends or colleagues.

Amelia’s possible Blind Spots:

Because of her well developed tolerance of herself and other people, Amelia may appear
detached and disinterested. Her own personal feelings in relationships and decision making are
trusted by her and used to the exclusion of more objective data. Her ability to detect what might
go wrong is perceived by some others as suspicion of anything new and untested.

When under stress at work, she may need to curb a tendency to become secretive or even
rebellious in order to meet the demands of the moment. She could learn how to more
consistently keep focused on track and on time bounded objectives. In touch and at peace with
herself and the world around her, she automatically resists change to sustain the status quo. She
could do better to become more assertive about her own needs and fully consider the
implications of interactions with others. She should learn how to accept and deal with conflict as
a necessary part of bettering her relationships with others.

A rather private nature may prevent Amelia from asking questions. Encourage her to
demonstrate her grasp of new ideas by slowing the pace of the interaction. She has a tendency
towards perfectionism which leads her to refine and polish her ideas to a point where they may
even fail to emerge. She hesitates to criticise others and has a hard time saying no to requests
for assistance. Unless she has the complete plan she may experience tension or frustration. She
should attempt to analyse what it is that is making her feel resentment on occasions.

Personal Notes
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Opposite Type
The description in this section is based on Amelia's opposite type on the Insights Wheel. Often,
we have most difficulty understanding and interacting with those whose preferences are different
to our own. Recognising these characteristics can help in developing strategies for personal
growth and enhanced interpersonal effectiveness.

Recognising your Opposite Type:

Amelia’s opposite Insights type is the Director, Jung’s “Extraverted Thinking” type.

Directors are forceful, demanding, decisive people who tend to be strong individualists. They are
forward looking, progressive and compete to attain goals. Amelia will see them as headstrong
and they often have a wide range of interests. In solving problems they are logical and incisive.
Amelia may well experience the Director as cold, blunt and over-bearing. Directors tend to be
seen as self-centred and lacking in empathy and can be highly critical and fault finding when their
standards are not met.

Directors may overstep boundaries and may be impatient and dissatisfied with routine work.
They want freedom from control, supervision and details. Amelia may see the Director as
aggressive and tending to order people around, as they often rely on personal forcefulness and
intimidation to achieve their aims. Directors are “take charge” types with very high control needs.
They may not often cope well personally when things do not go as planned.

Amelia sees Directors as having short fuses. When pushed the Director may become loud, rigid
and domineering. The Director tends to be a focused, if somewhat disorganised, manager with a
tenacious drive towards the future.

The Director’s biggest drawbacks may be perceived by Amelia as arrogance, impatience and
insensitivity to others’ feelings.

Personal Notes
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Opposite Type
Communication with Amelia's Opposite Type
Written specifically for Amelia, this section suggests some strategies she could use for effective
interaction with someone who is her opposite type on the Insights Wheel.

Amelia Hampton: How you can meet the needs of your Opposite Type:

● Agree stretching goals and targets.

● Be firm, forceful and fearless.

● Match your own assertiveness to her pace.

● Be thoroughly prepared.

● Be clear about expectations and timescales.

● Let her know she is in control.

Amelia Hampton: When dealing with your opposite type DO NOT:

● Use off the cuff remarks.

● Try to hoodwink or mislead.

● Keep her in the dark or she will do likewise.

● Use “what if” or “buts”.

● Be negative or non-communicative.

● Criticise her ideas or take issues with them.

Personal Notes
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Suggestions for Development
Insights Discovery does not offer direct measures of skill, intelligence, education or training.
However, listed below are some suggestions for Amelia’s development. Identify the most
important areas which have not yet been addressed. These can then be incorporated into a
personal development plan.

Amelia may benefit from:

● Acknowledging to herself that she is an industrious and valued worker.

● Breaking jobs into smaller parts and completing them one by one.

● Be more open about her feelings.

● Meeting and mixing with more assertive and energetic people.

● Attempting to respond more quickly to her more extraverted colleagues.

● Working towards becoming more effusive and action-oriented.

● Speaking up if she is being taken advantage of.

● Accepting that perfection can often be a destructive standard to aspire to.

● Stepping up a gear for at least a month.

● Taking time out to dream about possibilities.

Personal Notes
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Management
Creating the Ideal Environment
People are generally most effective when provided with an environment which suits their
preferences and style. It can be uncomfortable to work in an environment which does not. This
section should be used to ensure a close match between Amelia’s ideal environment and her
current one and to identify any possible frustrations.

Amelia’s Ideal Environment is one in which:

● There is time to gather thoughts and ideas.

● She can have her own work space.

● There are adequate but not excessive amounts of detailed and technical information.

● Her feelings are valued and considered.

● She is able to work independently and objectively.

● Everyone has a chance to express their views without being pressured.

● Reliance on competition between colleagues is minimal.

● There is no antagonism or friction.

● Family and outside personal interests feature prominently.

● Principles and standards are respected.

Personal Notes
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Management
Managing Amelia
This section identifies some of the most important strategies in managing Amelia. Some of these
needs can be met by Amelia herself and some may be met by her colleagues or management.
Go through this list to identify the most important current needs, and use it to build a personal
management plan.

Amelia needs:

● To be a key player in a small but successful team.

● Respect for her need for reflection and solitude.

● Regular reminding of the business demands.

● Regular reviews to ensure that she is actively overcoming challenges.

● Sufficient time to ponder and question complex issues.

● Encouragement to think about broader issues and exercise more of her imagination when
the opportunity arises.

● Regular reassurance of the value placed on her contribution.

● Sufficient time to prepare for meetings.

● To have her contribution reviewed and acknowledged.

● Long term security.

Personal Notes
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Management
Motivating Amelia
It has often been said that it is not possible to motivate anyone - only to provide the environment
in which they will motivate themselves. Here are some suggestions which can help to provide
motivation for Amelia. With her agreement, build the most important ones into her Performance
Management System and Key Result Areas for maximum motivation.

Amelia is motivated by:

● A feeling that things are generally going in the right direction.

● A manager who tends to lead by example.

● A manager who understands that she has personal goals and values.

● An internal desire “to do the right thing in the right way”.

● Recognition and respect for her family's commitment and support.

● Low-key celebrations.

● Safe opportunities to develop untried or previously suppressed skills.

● Co-ordination of disparate activities.

● Having access to all the information she needs.

● Communication in writing to enable her to assimilate information.

Personal Notes
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Management Style
There are many different approaches to management, most of which have different situational
applications. This section identifies Amelia’s natural management approach and offers clues to
her management style, highlighting both gifts and possible hindrances that can be further
explored.

In managing others, Amelia may tend to:

● Be uncomfortable amongst clutter or chaos.

● Believe that the success of the team and its individuals are a measure of her own success.

● Allow her heart to rule her head.

● Listen to and evaluate others' contributions before deciding to take action.

● Sublimate her own needs for those of others.

● Lose sight of the objectives of meetings, spending too much time discussing personal
issues.

● Enjoy the success of others.

● Set and maintain a sense of neatness and order.

● Feel frustrated if others ignore the rules or procedures.

● Under-delegate or re-assume tasks already delegated.

Personal Notes
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The Insights Discovery® 72 Type Wheel

Conscious Wheel Position
31: Coordinating Supporter (Classic)

Less Conscious Wheel Position
31: Coordinating Supporter (Classic)
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The Insights Discovery® Colour Dynamics
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