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Introduction
This Insights Discovery profile is based on Beccy Miskin’s responses to the Insights Preference
Evaluator which was completed on 25 January 2016.

The origins of personality theory can be traced back to the fifth century BC, when Hippocrates
identified four distinct energies exhibited by different people. The Insights System is built around
the model of personality first identified by the Swiss psychologist Carl Gustav Jung. This model
was published in his 1921 work “Psychological Types” and developed in subsequent writings.
Jung’s work on personality and preferences has since been adopted as the seminal work in
understanding personality and has been the subject of study for thousands of researchers to the
present day.

Using Jung's typology, this Insights Discovery profile offers a framework for self-understanding
and development. Research suggests that a good understanding of self, both strengths and
weaknesses, enables individuals to develop effective strategies for interaction and can help them
to better respond to the demands of their environment.

Generated from several hundred thousand permutations of statements, this profile is unique. It
reports statements which your Evaluator responses indicate may apply to you. Modify or delete
any statement which does not apply, but only after checking with colleagues or friends to identify
whether the statement may be a “blind spot” for you.

Use this profile pro-actively. That is, identify the key areas in which you can develop and take
action. Share the important aspects with friends and colleagues. Ask for feedback from them on
areas which seem particularly relevant for you and develop an action plan for growth personally
and interpersonally.
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Overview
These statements provide a broad understanding of Beccy’s work style. Use this section to gain
a better understanding of her approaches to her activities, relationships and decisions.

Personal Style

Beccy is cautious and traditional, but listens well and likes matters to be factual and clear.
Interested more in the realities brought to her by her senses, she is blessed with a special
appreciation of natural things. Her modest manner can restrain her from pushing herself forward
and this occasionally results in her being under-valued. She likes to enjoy the current experience
without feeling pressured to rush on to the next. She relates to, remembers and builds on
positive experiences.

Her strength is her ability to act correctly and to stay with projects until they are complete. It is not
unusual for her to stay late at work, or to do additional unpaid work to get the job right. Beccy is
painstakingly accurate and methodical, with great powers of concentration. Even if a mistake has
been made by someone else she may spend a lot of time sympathising with the “guilty“ party and
attempting to spread the responsibility. She is responsible and faithful to her commitments and
obligations.

She is a realist who sees things as they are and is prepared to accept them as such. She is
driven by a high sense of allegiance and obligation, resulting in a commitment to serve her
partner, organisation and humanity in general. She tackles her work very seriously and in a
matter-of-fact and orderly manner, placing importance on the reading of instructions and detailed
procedures. She finds her source of energy within but primarily perceives the world through her
senses. She greatly prefers to trust what she can hear, smell, taste, touch and see, rather than
accept abstract or intangible ideas.

Beccy systematically sets about achieving her scheduled goals on time in an efficient and
effective manner. She may speak of or express her ideals indirectly. She is just as concerned
with the process as with the outcome. Beccy is a steady individual who lends a quiet stability to
everything. Beccy is a serious, responsible and sensible member of society. She is trustworthy
and honours her commitments.

She attends to and likes to remember significant events and important detail. Others need to be
sure of their facts. She appreciates any extra time that can be given to her to master technical
subjects. She has high qualitative expectations of herself and may express disappointment if she
is unable to perform to these standards for any reason. She values and adheres to established
routines and procedures and for her there will always be some work yet to be completed. Her
need to detach herself from her emotions allows her to retain objectivity when assisting others in
times of stress.

Interacting with Others

Dependability is one of Beccy's qualities, and her word is her bond. She avoids interactions that
will make her highly visible to others or where she has to perform or compete for attention. She
needs to be aware of being taken advantage of by other people. She tends to mistrust people
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who she thinks are ignoring reality. If she experiences what she believes is disloyalty her hurt is
reflected in an outward rigidity which instils in her a refusal to forgive or forget.

By demanding conformity to her customary way of doing things, she could discourage more
creative or innovative approaches. She sees through slick images and false presentations and is
wary of being taken in by compliments or praise. To guard against being manipulated she will be
sensitive to indications of a hidden agenda. If she feels she is being put under too much
pressure, she may dig her heels in and become stubborn. She has little motivation to lead others
through control, but hopes to see everyone living together harmoniously. She may perceive
outgoing, extraverted people as rather noisy and shallow.

Sincere feedback from others is required to help her maintain motivation and her level of service.
She is often friendly, although she tends to avoid socialising at a superficial level. She may
mistrust authority and hierarchy and will choose to remain neutral rather than be drawn into
supporting lost “underdog“ causes. Preferring to care for others and to help them in practical and
tangible ways, Beccy uses her quietly personal warmth to communicate this feeling. Beccy
prefers a quiet environment and tends to gravitate towards workmates like herself.

Decision Making

Beccy is extremely realistic and relies on and trusts what her senses tell her about her world.
She may appear dismissive of decisions made on “gut-feel” rather than objective analysis. She is
reticent about expressing her feelings and may be rather slow to make decisions as she wants to
gather all essential information before acting. Practical and realistic, Beccy is a most
matter-of-fact and thorough individual. She has an ability to see the need of the moment and
then deal with it.

Her natural introversion does not prevent her from making critical and incisive comments with
conviction and presence. Non-judgemental and accepting of others' behaviour in a rather factual
way, she notices things around her and will generally find the deeper meanings within most
situations. Beccy's decisions tend to be made only after she has gathered sufficient supporting
data. She inevitably double-checks decisions imposed from outside, and excels at maintenance
and quality control. She is observant of the small jobs that need to be done and will often offer to
do them or just do them automatically.

She has a tendency to separate out the different components of her life, wanting predictability
and preferring to know various options in advance. Beccy makes better decisions when other
people she knows share her values. Beccy likes to gather information and see what solutions
naturally emerge. With unshakeable, well-thought-out plans, she is difficult to distract or
discourage once she has embarked on what she believes to be the correct course. She has an
ability to note what is needed in a situation and act accordingly.

Personal Notes
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Key Strengths & Weaknesses
Strengths
This section identifies the key strengths which Beccy brings to the organisation. Beccy has
abilities, skills and attributes in other areas, but the statements below are likely to be some of the
fundamental gifts she has to offer.

Beccy’s key strengths:

● Quiet and conscientious.

● Her word is her bond.

● Good at undertaking routine tasks.

● Consistent and trustworthy.

● Senses the needs of the group.

● In touch with herself and her world.

● Practical work.

● She is logical and works well on “task” as well as “people” issues.

● Modest and friendly with those she knows.

● Learns from experience - won't get hurt by the same situation twice.

Personal Notes
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Key Strengths & Weaknesses
Possible Weaknesses
Jung said “wisdom accepts that all things have two sides”. It has also been said that a weakness
is simply an overused strength. Beccy's responses to the Evaluator have suggested these areas
as possible weaknesses.

Beccy’s possible weaknesses:

● The tendency to focus upon past failures rather than significant successes.

● Tendency not to act until all the facts are available.

● Her perfectionism can be seen to be “nit picking” when not valued.

● May get frustrated with other peoples' ways.

● Has difficulty in quick or unprepared articulation.

● Reluctant to risk new ideas.

● More interested in intellectual rather than practical challenges.

● Can be overpowered by the assertiveness of others.

● Her desire to organise her thoughts can make her appear inarticulate.

● Over-reliance on the tried and tested.

Personal Notes



Beccy Miskin

© The Insights Group Ltd, 1992-2016. All rights reserved. Page 9

Value to the Team
Each person brings a unique set of gifts, attributes and expectations to the environment in which
they operate. Add to this list any other experiences, skills or other attributes which Beccy brings,
and make the most important items on the list available to other team members.

As a team member, Beccy:

● Is perceived by most others as honest and sincere.

● Ensures accurate outcomes with her cautious style.

● Makes great effort to build and maintain relationships with others.

● Organises facts and gathers information.

● Keeps her shoulder to the wheel.

● Is known as a good administrator.

● Is a caring team player who honours her commitments.

● Is a reliable and supportive team player.

● Brings order and structure through her organisational qualities.

● Brings a mature and stabilising influence to the team.

Personal Notes
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Communication
Effective Communications
Communication can only be effective if it is received and understood by the recipient. For each
person certain communication strategies are more effective than others. This section identifies
some of the key strategies which will lead to effective communication with Beccy. Identify the
most important statements and make them available to colleagues.

Strategies for communicating with Beccy:

● Allow time for her the opportunity to express her feelings.

● Accept that “reflecting time” is essential to enhance her performance.

● Encourage her to be open to alternative methods.

● Allow her time to gather her thoughts and to express her feelings.

● Deal with “here and now” projects.

● Encourage her to consider flexibility and change.

● Deal with her in an honest and sincere way.

● Encourage her to consider the wider implications.

● Speak slowly and sincerely.

● Give her verifiable facts.

● Allow time for her to think of the consequences.

● Ensure you have a logical reason for any changes.

Personal Notes
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Communication
Barriers to Effective Communication
Certain strategies will be less effective when communicating with Beccy. Some of the things to
be avoided are listed below. This information can be used to develop powerful, effective and
mutually acceptable communication strategies.

When communicating with Beccy, DO NOT:

● Stray from the agenda.

● Spend too much time talking; she is more impressed by your actions.

● Dismiss her work, ideas or opinions lightly.

● Invade her privacy.

● Assume her pauses imply lack of interest.

● Cut her short or discourage her when she wishes to share information.

● Prevent her from expressing her thoughts.

● Show impatience with, or annoyance of, her calm exterior.

● Look for immediate answers.

● Use her quiet demeanour to seek to dominate or control.

● Use unnecessary verbiage.

● Assume that because you have “told it like it is”, this will make the slightest difference to the
way that she does things.

Personal Notes
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Possible Blind Spots
Our perceptions of self may be different to the perceptions others have of us. We project who we
are onto the outside world through our “persona” and are not always aware of the effect our less
conscious behaviours have on others. These less conscious behaviours are termed “Blind
Spots”. Highlight the important statements in this section of which you are unaware and test them
for validity by asking for feedback from friends or colleagues.

Beccy’s possible Blind Spots:

Beccy may reflect longer than is necessary before undertaking or beginning a project. Tending to
shy away from making quick decisions, she has little understanding of the difficulties this
preference creates for fast-paced people. She may be seen by some as unresponsive, cool and
uncaring, as one who constantly seeks correctness, predictability, analysis, logic, routine and
systems.

She can be reserved and hard to get to know, only willing to share her inner feelings with people
she trusts. Quiet and reserved, she may appear cool and aloof. She is inclined to be guarded
except when with close friends or colleagues of long standing. She carries on personal interests
rather privately without involving other workmates in her conduct. Because of her well developed
tolerance of herself and other people, Beccy may appear detached and disinterested. She
sometimes seems detached from the real world, involved in complex thought.

She would do well to accept that people she respects may want to know what is going on in her
life, and she should realise that the only one who can provide the accurate map is her. Stubborn
about change, she may resist changing a decision once it has been made. She is a private
person who keeps an emotional distance from others and a physical distance when
communicating. Particularly dependable if things are going her way, she will resent being told
what to do or how to do things better. A rather private nature may prevent Beccy from asking
questions. Encourage her to demonstrate her grasp of new ideas by slowing the pace of the
interaction.

Personal Notes
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Opposite Type
The description in this section is based on Beccy's opposite type on the Insights Wheel. Often,
we have most difficulty understanding and interacting with those whose preferences are different
to our own. Recognising these characteristics can help in developing strategies for personal
growth and enhanced interpersonal effectiveness.

Recognising your Opposite Type:

Beccy’s opposite Insights type is the Motivator, Jung’s “Extraverted Intuitive” type.

Motivators have the ability to equally value results and people. They dislike detailed work but can
do it to achieve a specific short-term objective. They enjoy assignments that they believe makes
them look good. Beccy may often see them, however, as too optimistic about what they and
other people can produce. Motivators may be difficult to manage. They are not natural
administrators.

Beccy may perceive the Motivator as indiscreet and sometimes hasty. Motivators need a variety
of activities and the opportunity of working in an environment with other people. They may
become workaholics if not aware of their limits. Motivators often seek material dominance, social
standing and status. They detest routine, detail and close supervision and can be devious or
even chameleon-like when something or someone gets in their way.

Beccy will often sense a large ego in the Motivator and may wonder why the Motivator would
much rather engage in brief, intellectual banter than conclude some task or spend some quiet
time on their own. The Motivator may not remain totally committed to a schedule or project if a
better or more exciting challenge appears. They can often neglect important preparations that
they consider unnecessary.

Personal Notes
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Opposite Type
Communication with Beccy's Opposite Type
Written specifically for Beccy, this section suggests some strategies she could use for effective
interaction with someone who is her opposite type on the Insights Wheel.

Beccy Miskin: How you can meet the needs of your Opposite Type:

● Be enthusiastic and positive.

● Allow scope for negotiation.

● “Temper” her optimism with realism.

● Be tolerant of her need to switch topics without notice.

● Indulge in speculation and offer opinions readily.

● Confirm agreements in writing.

Beccy Miskin: When dealing with your opposite type DO NOT:

● Bore her with the routine or details.

● Engage in laboriously long meetings.

● Burden her with your problems.

● Be obscure, obtuse or dogmatic.

● Challenge her perception of herself.

● Isolate her or disregard her involvement.

Personal Notes
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Suggestions for Development
Insights Discovery does not offer direct measures of skill, intelligence, education or training.
However, listed below are some suggestions for Beccy’s development. Identify the most
important areas which have not yet been addressed. These can then be incorporated into a
personal development plan.

Beccy may benefit from:

● Seeing her task as part of a big picture, rather than something she has to do.

● Asking herself “what is the worst thing that can happen?” then being prepared to accept it
should it occur.

● Stopping seeing useful techniques merely as gimmicks.

● Taking time out to dream about possibilities.

● More time to thoroughly prepare and implement.

● Taking an active part in the process of change.

● Maintaining a greater balance between her feeling and her objectivity.

● Bringing more variety of activity into her life.

● Stepping up a gear for at least a month.

● Focusing more upon objective criteria when making decisions.

Personal Notes
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Management
Creating the Ideal Environment
People are generally most effective when provided with an environment which suits their
preferences and style. It can be uncomfortable to work in an environment which does not. This
section should be used to ensure a close match between Beccy’s ideal environment and her
current one and to identify any possible frustrations.

Beccy’s Ideal Environment is one in which:

● Goals and outcomes are first agreed in writing.

● Her eye for detail and accuracy is appreciated.

● Everyone has a chance to express their views without being pressured.

● Ideas can be practically applied.

● Facts and information form the basis for decision making.

● Nobody else uses or changes her equipment, paperwork or software.

● Principles and standards are respected.

● A comprehensive welfare policy is provided.

● There is time for reflection and meditation.

● Information and data are well organised.

Personal Notes
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Management
Managing Beccy
This section identifies some of the most important strategies in managing Beccy. Some of these
needs can be met by Beccy herself and some may be met by her colleagues or management.
Go through this list to identify the most important current needs, and use it to build a personal
management plan.

Beccy needs:

● Sufficient time to ponder and question complex issues.

● Colleagues who value her quiet, reflective approach.

● The ability to define at least some of the rules.

● Encouragement for her to employ her rational strengths and abilities.

● Help to determine the pace and deadlines.

● A manager who communicates clearly and precisely, yet allows her room to manoeuvre.

● Gentle introduction of new concepts and activities.

● To be a key player in a small but successful team.

● Sufficient time to prepare for meetings.

● Respect for her desire to observe activities from a distance, and her preference not to
become to directly involved in “team” activities.

Personal Notes
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Management
Motivating Beccy
It has often been said that it is not possible to motivate anyone - only to provide the environment
in which they will motivate themselves. Here are some suggestions which can help to provide
motivation for Beccy. With her agreement, build the most important ones into her Performance
Management System and Key Result Areas for maximum motivation.

Beccy is motivated by:

● Recognition and respect for her family's commitment and support.

● Having access to all the information she needs.

● Communication in writing to enable her to assimilate information.

● Opportunities to enjoy the moment.

● Promises fulfilled.

● One-to-one time with a respected and trusted manager.

● Responsibility, within well defined areas.

● Being asked for her opinion.

● Acknowledgement of her successes.

● Being part of the process of change, and being fully informed about changes which affect
her.

Personal Notes
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Management Style
There are many different approaches to management, most of which have different situational
applications. This section identifies Beccy’s natural management approach and offers clues to
her management style, highlighting both gifts and possible hindrances that can be further
explored.

In managing others, Beccy may tend to:

● Not fully appreciate the energies of others.

● Lead through encouragement and coaching, rather than through control.

● Listen to and evaluate others' contributions before deciding to take action.

● Require time for consideration before making decisions.

● Challenge unfairness and seek to moderate it.

● Find it difficult to accept radical ideas. Her ideas are down to earth and firmly based.

● Become stubborn when challenged.

● Be a good technical teacher.

● Set rigid guidelines for completion of tasks.

● Be attached to rules and procedures for their own sake.

Personal Notes
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The Insights Discovery® 72 Type Wheel

Conscious Wheel Position
32: Supporting Coordinator (Classic)

Less Conscious Wheel Position
33: Observing Coordinator (Classic)
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The Insights Discovery® Colour Dynamics
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