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Introduction
This Insights Discovery profile is based on Giles Miskin’s responses to the Insights Preference
Evaluator which was completed on 22 January 2016.

The origins of personality theory can be traced back to the fifth century BC, when Hippocrates
identified four distinct energies exhibited by different people. The Insights System is built around
the model of personality first identified by the Swiss psychologist Carl Gustav Jung. This model
was published in his 1921 work “Psychological Types” and developed in subsequent writings.
Jung’s work on personality and preferences has since been adopted as the seminal work in
understanding personality and has been the subject of study for thousands of researchers to the
present day.

Using Jung's typology, this Insights Discovery profile offers a framework for self-understanding
and development. Research suggests that a good understanding of self, both strengths and
weaknesses, enables individuals to develop effective strategies for interaction and can help them
to better respond to the demands of their environment.

Generated from several hundred thousand permutations of statements, this profile is unique. It
reports statements which your Evaluator responses indicate may apply to you. Modify or delete
any statement which does not apply, but only after checking with colleagues or friends to identify
whether the statement may be a “blind spot” for you.

Use this profile pro-actively. That is, identify the key areas in which you can develop and take
action. Share the important aspects with friends and colleagues. Ask for feedback from them on
areas which seem particularly relevant for you and develop an action plan for growth personally
and interpersonally.
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Overview
These statements provide a broad understanding of Giles’s work style. Use this section to gain a
better understanding of his approaches to his activities, relationships and decisions.

Personal Style

Giles wants to sample the best that life can offer. He has a sense of adventure and likes to keep
his spirits and expectations high. He may have had personal experience of the view that
worthwhile success comes only after suffering significant misfortune. He may lose interest and
move on to the next thing, once a job becomes routine or dull. As he puts as much energy into
maintaining personal relationships than into maintaining tasks, Giles likes to keep a wide
assortment of relationships alive and kicking. Giles is curious for new ideas and insights.

He is proficient at alleviating the concerns of others. Quick to see the possibilities of new ideas
and projects, Giles is outstanding at initiating these and persuading people to support him. Giles
may generate more ideas, possibilities and plans in one day than others might manage in a
month! He is comfortable letting others manage the more technical aspects of a project so he
can devote his full energies to creating a co-operative, comfortable environment. He is
accomplished at working with individuals and groups and can quickly find himself pushed into a
leadership role.

He is good at “reading” people and situations and will seldom be far wrong about the motivation
or intent of another person. Despite this, he may be hurt when a relationship goes wrong. He is
warm and gracious and believes in a philosophy of “live and let live”. His vivid imagination
constantly pushes him towards turning his ideas into reality. Attending to others' wants is felt by
him to be a satisfying, legitimate way of expressing his own deeper needs. Giles has a real zest
for living and enjoys company.

He gravitates to other people and is highly skilled at understanding others' needs and
motivations, usually appearing friendly, tactful and sympathetic. Giles is stimulated by challenges
and often shows ingenuity in meeting them. His mental processes operate best when he is in
contact with other people. Able to cope with a number of projects at once, Giles gets a lot of
enjoyment from the social aspects of work. At his best in jobs which deal with people and
situations that require co-operative working, he dislikes impersonal tasks and work demanding
factual accuracy, unless he can be free to include the people factor.

At times, events can overwhelm him and he may find it almost impossible to say “No”, even when
the demands are unreasonable. If he is in charge of having to monitor the detailed work of others
he may find this uninteresting, stressful and exhausting. Learning how to use accepted methods
of organisation and time management will help him to overcome a tendency to want to
procrastinate. He tends to be light-hearted and sunny, and because he constantly seeks to avoid
painful experiences, he tends to steer away from personal anxieties. He has an urge for lifelong
learning and can shake off depression by simply finding projects that fascinate him. He
possesses a natural gift for presentation.

Interacting with Others
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Giles's preferred focus is on the positive, harmonious and uplifting aspects of people and human
relations. He can take issue with both colleagues and superiors but is unlikely to bear a grudge
for long. Giles is both charming and popular, constantly enthusing through his gift of ready
articulation. Giles has a remarkable ability to get people to follow his lead. He may harbour a
belief that no one really understands him or cares about him. He may become emotional and
rather vulnerable in this state.

Placing a high value on his harmonious relationships, it is not surprising that people turn to Giles
for encouragement, nurture and support. He values harmonious human contacts and works well
in jobs dealing with people. He prefers democratic and participative processes rather than written
instructions or autocratic systems. He prefers a stimulating life of co-operation and harmony. His
ability to empower others is one of his most impressive qualities.

Remarkably insightful and perceptive, Giles cares about the development of others. Giles
probably prefers more relaxed social interaction. Do not assume this to be an indication that he is
not serious about important issues. Giles is a popular colleague and is at ease in the company of
most people and in open work situations. An unconditional positive regard for others is a strongly
held feeling that Giles values. The easy-going nature and good humour that Giles displays
makes him an attractive companion. Consequently he is known by a large number of people and
enjoys a wide circle of acquaintances.

Decision Making

Giles's natural curiosity for new ideas will bring new and fresh ways of thinking to the group. He
recognises judgements that rely heavily on logical analysis, but then may ignore this in making
his decisions. If everyone can be involved in a project, he will ensure that they are. He may
choose to change his decisions if it turns out that someone may be adversely affected by them.
He would perform better if he focused more on in-depth study of analytical data during the
decision making process.

He may get bored quickly and tend to ignore significant detail in his desire to move on to more
exciting things. Trying to focus more on the facts, not just on the people, can be helpful in his
decision making. Giles will usually encourage democratic or even consensus decisions, as
opposed to having them imposed autocratically. People occasionally see Giles making decisions
that appear to fly in the face of logic. Highly technical or factual information may appear dry and
uninspiring to him and may not receive his full attention.

He views talking through ideas with people to promote decision making as an effective strategy
of itself. He is a quick decision maker and considers people within the context of the result of the
task. He tends to make choices around his own personal feelings which may be as important to
him as more objective data. His slogan might be “Act now pay later” and his perceptions of life
are based on the impact his decisions have on those around him. He prefers tasks or projects
which allow flexibility of scheduling.

Personal Notes
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Key Strengths & Weaknesses
Strengths
This section identifies the key strengths which Giles brings to the organisation. Giles has abilities,
skills and attributes in other areas, but the statements below are likely to be some of the
fundamental gifts he has to offer.

Giles’s key strengths:

● Resilient and resourceful.

● Participative and involved team player.

● Democratic - will involve others.

● Willing to be involved in most activities.

● Easy going and fun approach to most things.

● Articulate and active in communication.

● Friendly and sociable.

● Seeks variety in both tasks and relationships.

● Will look for the good in people and events.

● Creative and future orientated visionary.

Personal Notes
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Key Strengths & Weaknesses
Possible Weaknesses
Jung said “wisdom accepts that all things have two sides”. It has also been said that a weakness
is simply an overused strength. Giles's responses to the Evaluator have suggested these areas
as possible weaknesses.

Giles’s possible weaknesses:

● Unduly affected or influenced by others' opinions.

● Finds it difficult to concentrate on a single topic for long periods.

● Knows the answer before the question is asked.

● Prefers flexibility, which sometimes prevents his commitment to any one action.

● May do what is pleasant rather than what is necessary.

● Leaps before he looks!

● May not finish everything he starts.

● Dislikes and avoids routine tasks.

● Generally speaking, he is speaking generally!

● Somewhat disorganised and undisciplined.

Personal Notes
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Value to the Team
Each person brings a unique set of gifts, attributes and expectations to the environment in which
they operate. Add to this list any other experiences, skills or other attributes which Giles brings,
and make the most important items on the list available to other team members.

As a team member, Giles:

● Can become a persuasive, inspirational leader.

● Promotes ideas to, with and through others.

● Has strong personal and interpersonal skills.

● Prevents apathy with lively presentations.

● Is always ready to offer service to colleagues.

● Ensures there is never a dull moment where he is involved!

● Has foresight and farsight.

● Sees the “big picture”.

● Exudes high drive, direction and sociability.

● Initiates, justifies, actions and defends.

Personal Notes
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Communication
Effective Communications
Communication can only be effective if it is received and understood by the recipient. For each
person certain communication strategies are more effective than others. This section identifies
some of the key strategies which will lead to effective communication with Giles. Identify the most
important statements and make them available to colleagues.

Strategies for communicating with Giles:

● Provide information that stimulates conversation.

● Don't always expect brief, specific answers.

● Indulge in speculation and offer opinions readily.

● Be tolerant of his need to switch topics without notice.

● Be spontaneous and harmonious.

● Match his pace in presenting to him.

● Stroke his ego if appropriate.

● Be prepared to discuss a wide range of topics.

● “Temper” his optimism with realism.

● Provide lots of opportunities for team contact.

● Agree exactly what needs to be done.

● Keep the conversation lively.

Personal Notes
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Communication
Barriers to Effective Communication
Certain strategies will be less effective when communicating with Giles. Some of the things to be
avoided are listed below. This information can be used to develop powerful, effective and
mutually acceptable communication strategies.

When communicating with Giles, DO NOT:

● Fail to allow enough time to talk with him.

● Assume you will complete all of your agenda.

● Impose final judgements on his views and opinions.

● Talk with him using a low-key voice tone.

● Ignore or disregard his views.

● Stick rigidly to business issues.

● Fail to recognise his best personal achievements.

● Insist on cumbersome reporting procedures.

● Make your lack of interest in his “problems” too obvious.

● Be vague or leave things open to interpretation.

● Involve him in formal, lengthy or tedious meetings.

● Impose a “can't be done” or defeatist attitude on him.

Personal Notes
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Possible Blind Spots
Our perceptions of self may be different to the perceptions others have of us. We project who we
are onto the outside world through our “persona” and are not always aware of the effect our less
conscious behaviours have on others. These less conscious behaviours are termed “Blind
Spots”. Highlight the important statements in this section of which you are unaware and test them
for validity by asking for feedback from friends or colleagues.

Giles’s possible Blind Spots:

Giles's reluctance to see one thing through stems in part from a concern that in so doing he may
be missing other, more appealing opportunities. He focuses on emotions to the point that he may
fail to see the logical consequences of his actions. Giles enjoys democratic and participative
relations and promoting ideas to and with other people. He may find it difficult to work alone.

Giles's tendency to become distracted from finishing the tasks he starts sometimes may make
him appear indifferent or disinterested to some. He may need to learn and apply time
management and long-range planning techniques to help him complete his projects. He should
learn how to accept and deal with conflict as a necessary part of bettering his relationships with
others. Trying to be less sensitive would enable Giles to hear the often helpful information that is
contained in constructive criticism. While he can be charming, funny and entertaining,
occasionally he gives the impression of insincerity.

Occasionally Giles may miss opportunities through a lack of awareness of the need to conclude
the planning detail. Giles would do well to take a step back and try to see a situation more
objectively before reacting. The desire to remain open and responsive to new challenges can
make him appear rather erratic, and appear inconsiderate of the best laid plans and schedules of
others. He would do better if he sought the advice of more practical people to find out how
workable and useful his ideas are. He could learn to protect himself against closed-mindedness
by waiting a few seconds more before speaking, giving others the chance to offer input.

Personal Notes
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Opposite Type
The description in this section is based on Giles's opposite type on the Insights Wheel. Often, we
have most difficulty understanding and interacting with those whose preferences are different to
our own. Recognising these characteristics can help in developing strategies for personal growth
and enhanced interpersonal effectiveness.

Recognising your Opposite Type:

Giles’s opposite Insights type is the Observer, Jung’s “Introverted Thinking” type.

Observers are precise, cautious and disciplined and are painstaking and conscientious in work
that requires attention and accuracy. They are objective thinkers, concerned with the right
answer and will avoid making quick decisions. Giles may see the Observer as hesitating to
acknowledge a mistake or as becoming immersed in researching for data to support an isolated
view.

Observers tend not to trust strangers and will worry about outcomes, their reputation and their
job. They are reticent about expressing their feelings and Giles will often see the Observer as
unresponsive, cool and uncaring. Observers draw conclusions based on factual data. They may
be slow at producing results, as gathering data is the stimulating part of the job for them.

Observers like to make rules based on their own standards and apply those rules to daily life.
Giles may find himself at odds with Observers due to their private nature and lack of enthusiasm
for social events. Introverted analysis may prevent the Observer from expressing thoughts as
readily as Giles would wish.

Personal Notes
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Opposite Type
Communication with Giles's Opposite Type
Written specifically for Giles, this section suggests some strategies he could use for effective
interaction with someone who is his opposite type on the Insights Wheel.

Giles Miskin: How you can meet the needs of your Opposite Type:

● Give him all the facts.

● Let him know the unique contribution he is making.

● Allow time for him to think of the consequences.

● Approach him in a structured, logical way.

● Provide facts and figures.

● Ask what he thinks, not how he feels.

Giles Miskin: When dealing with your opposite type DO NOT:

● Press for an immediate response.

● Exert unnecessary pressure.

● Use his quiet demeanour to seek to dominate or control.

● Assume that outward calm reflects inner feelings.

● Interrupt his thought processes.

● Discuss peripheral matters unrelated to the task in hand.

Personal Notes
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Suggestions for Development
Insights Discovery does not offer direct measures of skill, intelligence, education or training.
However, listed below are some suggestions for Giles’s development. Identify the most important
areas which have not yet been addressed. These can then be incorporated into a personal
development plan.

Giles may benefit from:

● More awareness that he constantly moves from one project to another.

● Accepting rather than rejecting negative feedback.

● Not always jumping to conclusions.

● Monitoring the in/out process flow of the department or office he works in.

● Listening more than he talks.

● Concentrating on the task in hand.

● Withholding his opinions.

● Accepting that decisions based on solid analysis are more reliable than intuitive decisions
alone.

● Less use of flattery and praise in the team.

● Working alone in a concentrated mode for extended periods.

Personal Notes



Giles Miskin

© The Insights Group Ltd, 1992-2016. All rights reserved. Page 16

Management
Creating the Ideal Environment
People are generally most effective when provided with an environment which suits their
preferences and style. It can be uncomfortable to work in an environment which does not. This
section should be used to ensure a close match between Giles’s ideal environment and his
current one and to identify any possible frustrations.

Giles’s Ideal Environment is one in which:

● The emphasis is on informality rather than rules.

● He can use his social skills to the full.

● There are social activities outside of work.

● He is free to be himself.

● There is space for plenty of holiday/leisure time.

● There is an open plan workplace layout.

● Family and outside interests can be discussed, and mementoes displayed prominently.

● The workplace allows continuous personal contact and exchange of views.

● There is little distinction between work and play.

● Bright, motivational, inspirational posters and prints abound.

Personal Notes
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Management
Managing Giles
This section identifies some of the most important strategies in managing Giles. Some of these
needs can be met by Giles himself and some may be met by his colleagues or management. Go
through this list to identify the most important current needs, and use it to build a personal
management plan.

Giles needs:

● Experience of working with peer groups to develop perspective and balance.

● Some social prestige within the role.

● Regular reinforcement of goals, activities and timeframes.

● Some help in resolving conflict and discipline issues.

● To understand the need for time-management disciplines.

● The help of his manager more often than he feels he needs it.

● To be able to come and go as he pleases.

● Freedom from controls, supervision and details.

● To be aware of his frenetic work pace and recognise the effect this may have on others.

● Occasional performance reviews and a sharp shock to maintain his focus.

Personal Notes
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Management
Motivating Giles
It has often been said that it is not possible to motivate anyone - only to provide the environment
in which they will motivate themselves. Here are some suggestions which can help to provide
motivation for Giles. With his agreement, build the most important ones into his Performance
Management System and Key Result Areas for maximum motivation.

Giles is motivated by:

● Being made to feel “one of us”.

● Rewards that reflect his immediate needs.

● Status symbols that represent success.

● Special task “teams” to interact with.

● New principles and imaginative concepts.

● A high degree of freedom and independence.

● Personal appreciation and public recognition for a job well done.

● A “key” role within a successful team.

● Freedom from constraints and supervision.

● Congratulations for his exceptional efforts.

Personal Notes
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Management Style
There are many different approaches to management, most of which have different situational
applications. This section identifies Giles’s natural management approach and offers clues to his
management style, highlighting both gifts and possible hindrances that can be further explored.

In managing others, Giles may tend to:

● Be inconsistent in delegation.

● Generate recurring crises through failing to comprehensively plan and organise resources.

● Work to promote harmony within the work group.

● Allow his team a great deal of freedom.

● Worry about having to depend on people whose main interest lies in the detail.

● Support a friendly, participative environment.

● “Explode” if publicly embarrassed on a personal/status matter.

● Appear somewhat shallow at times.

● Overvalue some of his personal relationships.

● Value team performance as well as individual performance.

Personal Notes
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The Insights Discovery® 72 Type Wheel

Conscious Wheel Position
26: Motivating Inspirer (Classic)

Less Conscious Wheel Position
26: Motivating Inspirer (Classic)
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The Insights Discovery® Colour Dynamics
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