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Introduction
This Insights Discovery profile is based on James Hampton’s responses to the Insights
Preference Evaluator which was completed on 21 January 2016.

The origins of personality theory can be traced back to the fifth century BC, when Hippocrates
identified four distinct energies exhibited by different people. The Insights System is built around
the model of personality first identified by the Swiss psychologist Carl Gustav Jung. This model
was published in his 1921 work “Psychological Types” and developed in subsequent writings.
Jung’s work on personality and preferences has since been adopted as the seminal work in
understanding personality and has been the subject of study for thousands of researchers to the
present day.

Using Jung's typology, this Insights Discovery profile offers a framework for self-understanding
and development. Research suggests that a good understanding of self, both strengths and
weaknesses, enables individuals to develop effective strategies for interaction and can help them
to better respond to the demands of their environment.

Generated from several hundred thousand permutations of statements, this profile is unique. It
reports statements which your Evaluator responses indicate may apply to you. Modify or delete
any statement which does not apply, but only after checking with colleagues or friends to identify
whether the statement may be a “blind spot” for you.

Use this profile pro-actively. That is, identify the key areas in which you can develop and take
action. Share the important aspects with friends and colleagues. Ask for feedback from them on
areas which seem particularly relevant for you and develop an action plan for growth personally
and interpersonally.
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Overview
These statements provide a broad understanding of James’s work style. Use this section to gain
a better understanding of his approaches to his activities, relationships and decisions.

Personal Style

James radiates goodwill and enthusiasm. He is optimistic about life in general and human
potential in particular. His warmth, sympathy and understanding encourages others to come to
him. He needs to be appreciated for himself and his service, and he can be highly sensitive to
indifference or criticism of the support he offers or provides. He will be hurt if people ignore him
and likes to be remembered and appreciated for the services he continually seeks to offer to
others. Underlying his characteristic tolerance is a natural curiosity. He finds the diversity of the
world immensely appealing.

He is aware of and involved in his physical environment and likes to be active and productive.
Optimistic in outlook, he is rather impulsive in decision making. He can be relied upon to keep a
check on the social calendar, though he may well overlook some of the smaller details in
preparing for events. He welcomes support, encouragement and social interaction, especially
during stressful encounters when he may need to consciously divert his energy to more practical
tasks to show positive results. He flourishes in jobs where he can be of constant service or use
his talent to persuade.

Attending to others' wants is felt by him to be a satisfying, legitimate way of expressing his own
deeper needs. James can be very effective in using his concern for others to ensure
involvement. He is warm and gracious and believes in a philosophy of “live and let live”. He is
good at “reading” people and situations and will seldom be far wrong about the motivation or
intent of another person. Despite this, he may be hurt when a relationship goes wrong. He tends
to be fiercely loyal to his friends, prepared to sacrifice his own wants for the needs of the other
person.

Socially adept, even-tempered and tireless in his efforts to bring about peace and well-being, he
tends to hold the perfect relationship as the ideal. He relies on what he can hear, see and know
from first hand experience. He is convinced of his own abilities and is constantly seeking
environments where people will appreciate him. His social gatherings are frequent and worth
attending, particularly when they mark important events. James is a good companion and fun to
be with.

His mental processes operate best when he is in contact with other people. He looks for the good
in every situation. James is team-centred, thorough and articulate. He tends to be light-hearted
and sunny, and because he constantly seeks to avoid painful experiences, he tends to steer
away from personal anxieties. James is warm, open, realistic and radiates optimism.

Interacting with Others

By working hard on his relationships with other people, James tends to be seen as popular,
gracious and eager to please. He prefers a stimulating life of co-operation and harmony.
Compassion, caring, warmth and contented relationships are important to him. Outgoing,
friendly, challenging and sympathetic, James radiates warmth and fellowship. His concern for the
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well-being of people around him makes James especially sensitive to an individual's personal
needs.

His outgoing nature may lead him to misinterpret the significance of some issues. Acutely aware
of what is and isn't appropriate behaviour, he is often seen as gracious, charming, personable
and social. He prefers democratic and participative processes rather than written instructions or
autocratic systems. It is important for him to have personal contact with people in his work. His
major goal is to create and maintain good feeling and harmony among the people he relates to.

James probably prefers more relaxed social interaction. Do not assume this to be an indication
that he is not serious about important issues. James is very co-operative and articulate,
communicating sympathy, concern and a willingness to become involved. If he cannot avoid
putting off telling someone an unpleasant truth, he will soften the message by putting it in an
affirmative way. James brings harmony and goodwill to any situation in which he finds himself.
James enjoys involvement in many activities, with a variety of people. He is stimulated by doing
the unexpected or the unusual.

Decision Making

James is willing to admit the truth about people or things that are important to him, is very alert to
problems, and seeks to find solutions himself. When a situation demands forceful tactics, he can
take the action necessary but will seldom go to extremes to obtain retribution or reward. He may
get bored quickly and tend to ignore significant detail in his desire to move on to more exciting
things. He is prepared to make decisions to settle matters, and will be disappointed when not all
the suggestions are implemented. He is prone to jump to conclusions and may act on
assumptions that may well turn out to be wrong.

He tends to make choices around his own personal feelings which may be as important to him as
more objective data. He would often rather make any decision than no decision at all. He may
choose to change his decisions if it turns out that someone may be adversely affected by them.
Although others' opinions will sway him, he can readily disassociate himself from a previously
held opinion if a significant disagreement occurs with a third party whose view he values. He
would perform better if he focused more on in-depth study of analytical data during the decision
making process.

James loves fun and surprises and can bring a breath of fresh air to any situation though his free
spirit will likely frustrate some “hard-line” colleagues. He prefers tasks or projects which allow
flexibility of scheduling. People occasionally see James making decisions that appear to fly in the
face of logic. He views talking through ideas with people to promote decision making as an
effective strategy of itself. He is prepared to make decisions through group consensus.

Personal Notes
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Key Strengths & Weaknesses
Strengths
This section identifies the key strengths which James brings to the organisation. James has
abilities, skills and attributes in other areas, but the statements below are likely to be some of the
fundamental gifts he has to offer.

James’s key strengths:

● Fluent and reassuring.

● Has an outgoing nature and builds relationships quickly.

● Enjoys and seeks variety.

● Can act spontaneously.

● Participative and involved team player.

● Often charming and persuasive.

● Adaptive and versatile people skills.

● Effective and flexible in relationships.

● Trusting and tolerant of others' actions.

● Can be bubbly, effusive and spontaneous.

Personal Notes
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Key Strengths & Weaknesses
Possible Weaknesses
Jung said “wisdom accepts that all things have two sides”. It has also been said that a weakness
is simply an overused strength. James's responses to the Evaluator have suggested these areas
as possible weaknesses.

James’s possible weaknesses:

● Procrastinates when required to confront others.

● May exaggerate the significance of the event.

● May do what is pleasant rather than what is necessary.

● May miss others' reactions to his actions.

● His outwardly directed energy can be overpowering to some.

● May ignore the practicalities.

● May appear too smooth to some people.

● Tasks can be left undone if something more interesting comes along.

● Over-compliant and easily led.

● Not always attracted to what is practical.

Personal Notes
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Value to the Team
Each person brings a unique set of gifts, attributes and expectations to the environment in which
they operate. Add to this list any other experiences, skills or other attributes which James brings,
and make the most important items on the list available to other team members.

As a team member, James:

● Co-ordinates group activity and maintains healthy, effective relationships.

● Is the life and soul of the group - often “centre stage”.

● Provides inspiration and perspiration.

● Is a forthright advocate for the team.

● Brings boundless energy to any situation.

● Can provide a sympathetic ear.

● Bonds by remembering birthdays and special events.

● Influences others by his infectious enthusiasm.

● Makes friends quickly and easily.

● Brings a fresh outlook.

Personal Notes
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Communication
Effective Communications
Communication can only be effective if it is received and understood by the recipient. For each
person certain communication strategies are more effective than others. This section identifies
some of the key strategies which will lead to effective communication with James. Identify the
most important statements and make them available to colleagues.

Strategies for communicating with James:

● Don't always expect brief, specific answers.

● Use lots of words and body gestures.

● Adapt to sudden changes in direction.

● Maintain a positive and open stance.

● Allow and bolster his feeling of self esteem.

● Indulge in speculation and offer opinions readily.

● Offer praise and appreciation when due.

● Talk tangibly and with enthusiasm.

● Match his pace in presenting to him.

● Recognise his relationship abilities.

● Avoid unnecessary distractions - keep to the point.

● Take the time to get to know him well.

Personal Notes
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Communication
Barriers to Effective Communication
Certain strategies will be less effective when communicating with James. Some of the things to
be avoided are listed below. This information can be used to develop powerful, effective and
mutually acceptable communication strategies.

When communicating with James, DO NOT:

● Restrict or restrain his natural exuberance.

● Be vague or leave things open to interpretation.

● Isolate him from regular contact with others.

● Emphasise established processes.

● Insist on cumbersome reporting procedures.

● Be swayed by his charm.

● Delegate routine or boring tasks to him.

● Overload him with irrelevant information.

● Dampen his enthusiastic energy with negative inputs.

● Remove the opportunity for socialising.

● Overload him with facts, details and paperwork.

● Get carried away by his enthusiasm.

Personal Notes
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Possible Blind Spots
Our perceptions of self may be different to the perceptions others have of us. We project who we
are onto the outside world through our “persona” and are not always aware of the effect our less
conscious behaviours have on others. These less conscious behaviours are termed “Blind
Spots”. Highlight the important statements in this section of which you are unaware and test them
for validity by asking for feedback from friends or colleagues.

James’s possible Blind Spots:

James sometimes places too much credibility on the opinions and feelings of those he cares for.
During stressful times he can become blinded to the difficulties of the situation. He finds it hard to
face conflict and will be tempted to run away from or ignore problems rather than seek the tough
solutions. He should realise that on occasions confrontation can clear the air.

He may be so concerned about the feelings of others that he can be blind to important facts
when the situation involves hurt feelings. Although he can do certain detailed work he will tend to
be less careful and more restless in longer term projects. He is genuinely interested in others and
may seek to get on closer terms with those who particularly interest him. He is occasionally taken
advantage of and can be hurt in the process. Sometimes he is so intent on his own plans that he
doesn't stop to listen to what others have to say. If he was more humble and modest he would
recognise that he does have certain limitations.

He needs to try to anticipate what dangers might be in store and develop an alternative plan in
case things should become unpleasant. While he can be charming, funny and entertaining,
occasionally he gives the impression of insincerity. Endowed with the gift of articulation, he is
likely to feel that he is competent in most areas. He should allow more distance between self and
colleagues in interactions. He needs to be aware that not everyone likes to be touched. He may
jump to conclusions without gathering all the necessary information or taking the time to really
understand the situation.

Personal Notes
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Opposite Type
The description in this section is based on James's opposite type on the Insights Wheel. Often,
we have most difficulty understanding and interacting with those whose preferences are different
to our own. Recognising these characteristics can help in developing strategies for personal
growth and enhanced interpersonal effectiveness.

Recognising your Opposite Type:

James’s opposite Insights type is the Observer, Jung’s “Introverted Thinking” type.

Observers are precise, cautious and disciplined and are painstaking and conscientious in work
that requires attention and accuracy. They are objective thinkers, concerned with the right
answer and will avoid making quick decisions. James may see the Observer as hesitating to
acknowledge a mistake or as becoming immersed in researching for data to support an isolated
view.

Observers tend not to trust strangers and will worry about outcomes, their reputation and their
job. They are reticent about expressing their feelings and James will often see the Observer as
unresponsive, cool and uncaring. Observers draw conclusions based on factual data. They may
be slow at producing results, as gathering data is the stimulating part of the job for them.

Observers like to make rules based on their own standards and apply those rules to daily life.
James may find himself at odds with Observers due to their private nature and lack of
enthusiasm for social events. Introverted analysis may prevent the Observer from expressing
thoughts as readily as James would wish.

Personal Notes



James Hampton

© The Insights Group Ltd, 1992-2016. All rights reserved. Page 14

Opposite Type
Communication with James's Opposite Type
Written specifically for James, this section suggests some strategies he could use for effective
interaction with someone who is his opposite type on the Insights Wheel.

James Hampton: How you can meet the needs of your Opposite Type:

● Be precise and detailed.

● Ensure he has all the facts he needs before pressing for a decision.

● Be consistent.

● Respect his values and principles.

● Respect his personal experience.

● Encourage him to consider flexibility and change.

James Hampton: When dealing with your opposite type DO NOT:

● Argue or personalise the conversation.

● Show impatience with, or annoyance of, his calm exterior.

● Discourage his participation by forcibly suppressing his viewpoint.

● Be boastful.

● Invade his personal space.

● Withhold vital information.

Personal Notes
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Suggestions for Development
Insights Discovery does not offer direct measures of skill, intelligence, education or training.
However, listed below are some suggestions for James’s development. Identify the most
important areas which have not yet been addressed. These can then be incorporated into a
personal development plan.

James may benefit from:

● Regularly reflecting on the days events.

● Being less indiscreet and more formal.

● Listening more than he talks.

● Questioning the motives of others.

● Sticking to the to-do lists he makes.

● Being left alone to work quietly.

● Working alone in a concentrated mode for extended periods.

● Maintaining a greater balance between his feeling and his objectivity.

● Analysing procedures to identify overlaps and possible conflict.

● Realising that some others are not as quick as he is.

Personal Notes
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Management
Creating the Ideal Environment
People are generally most effective when provided with an environment which suits their
preferences and style. It can be uncomfortable to work in an environment which does not. This
section should be used to ensure a close match between James’s ideal environment and his
current one and to identify any possible frustrations.

James’s Ideal Environment is one in which:

● Rules on time keeping and dress code are generally more relaxed.

● There is an open plan workplace layout.

● There are adequate but not excessive amounts of detailed and technical information.

● Relationships are informal and there is opportunity for social contact with colleagues.

● The emphasis is on informality rather than rules.

● There is ample opportunity for social contact with colleagues.

● Meetings are rather informal gatherings.

● There are like-minded colleagues to provide invention, enthusiasm and fun.

● There are opportunities to socialise with colleagues in and out of work.

● The surroundings may be comfortably and classily furnished and decorated.

Personal Notes
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Management
Managing James
This section identifies some of the most important strategies in managing James. Some of these
needs can be met by James himself and some may be met by his colleagues or management.
Go through this list to identify the most important current needs, and use it to build a personal
management plan.

James needs:

● Help with planning and preparation.

● Continual opportunity to generate and express ideas.

● Compliments on his appearance, grooming and “style”.

● Experience of working with peer groups to develop perspective and balance.

● Regular opportunities to interact with other well respected and valued colleagues.

● Freedom from bureaucracy.

● Plenty of verbal “strokes” and praise.

● To give more weight to facts when making decisions.

● Regular update meetings to check on project progress.

● You to retain control of the process.

Personal Notes
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Management
Motivating James
It has often been said that it is not possible to motivate anyone - only to provide the environment
in which they will motivate themselves. Here are some suggestions which can help to provide
motivation for James. With his agreement, build the most important ones into his Performance
Management System and Key Result Areas for maximum motivation.

James is motivated by:

● Special task “teams” to interact with.

● Acceptance, with co-operation that meets his ideal.

● Freedom from constraints and supervision.

● “Pioneering” opportunities with little limitation.

● Status symbols that represent success.

● People who express flair, talent and creativity.

● Tasks which necessitate “group” involvement.

● Gadgets, trinkets and creature comforts.

● The prospect of working for the common good.

● Opportunities to enjoy the moment.

Personal Notes



James Hampton

© The Insights Group Ltd, 1992-2016. All rights reserved. Page 19

Management Style
There are many different approaches to management, most of which have different situational
applications. This section identifies James’s natural management approach and offers clues to
his management style, highlighting both gifts and possible hindrances that can be further
explored.

In managing others, James may tend to:

● “Explode” if publicly embarrassed on a personal/status matter.

● Allow his team a great deal of freedom.

● Give team members plenty of freedom.

● Over-exaggerate and over-embellish the true facts.

● Prompt people who naturally work at a slower pace.

● Disarm others with his openness and honesty about his own shortcomings.

● Work to promote harmony within the work group.

● Become too involved in others personal problems.

● Welcome free expression within the team.

● Take insufficient time to reflect on other options and alternatives.

Personal Notes
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The Insights Discovery® 72 Type Wheel

Conscious Wheel Position
47: Helping Inspirer (Accommodating)

Less Conscious Wheel Position
7: Helping Inspirer (Focused)
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The Insights Discovery® Colour Dynamics
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