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Introduction
This Insights Discovery profile is based on Ann Neville’s responses to the Insights Preference
Evaluator which was completed on 25 April 2016.

The origins of personality theory can be traced back to the fifth century BC, when Hippocrates
identified four distinct energies exhibited by different people. The Insights System is built around
the model of personality first identified by the Swiss psychologist Carl Gustav Jung. This model
was published in his 1921 work “Psychological Types” and developed in subsequent writings.
Jung’s work on personality and preferences has since been adopted as the seminal work in
understanding personality and has been the subject of study for thousands of researchers to the
present day.

Using Jung's typology, this Insights Discovery profile offers a framework for self-understanding
and development. Research suggests that a good understanding of self, both strengths and
weaknesses, enables individuals to develop effective strategies for interaction and can help them
to better respond to the demands of their environment.

Generated from several hundred thousand permutations of statements, this profile is unique. It
reports statements which your Evaluator responses indicate may apply to you. Modify or delete
any statement which does not apply, but only after checking with colleagues or friends to identify
whether the statement may be a “blind spot” for you.

Use this profile pro-actively. That is, identify the key areas in which you can develop and take
action. Share the important aspects with friends and colleagues. Ask for feedback from them on
areas which seem particularly relevant for you and develop an action plan for growth personally
and interpersonally.
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Overview
These statements provide a broad understanding of Ann’s work style. Use this section to gain a
better understanding of her approaches to her activities, relationships and decisions.

Personal Style

Ann combines affability and amiability with a high sense of duty. Ann is quiet, amiable, dedicated
and loyal. She is a “no-nonsense“ person who is not often attracted by the strange, exotic or
unfamiliar. Ann is always outstandingly practical and sensible. Although others may comment on
her serene demeanour, she herself may report that she is feeling quite anxious and distressed.
Her observed behaviour does not always match her inner state.

She may speak of or express her ideals indirectly. She believes people should say what they
mean and mean what they say. Written communications are most effective with her. Ann is
dependable and responsible, with a high sense of duty. Ann knows what is important to her and
will protect it at all costs. Tenacious persistence and dedication to a cause are her character
hallmarks. Ann's energy is given to the world in the service of others, and in an orderly, realistic
and practical way.

She tends to take the things she does well for granted and usually underrates and understates
herself. She is a down-to-earth realist and prefers the company of others like herself who mirror
her rather quiet and unassuming demeanour. She is warm and gracious and believes in a
philosophy of “live and let live”. She is easy-going and low key and may be prone to doubting her
own ability. Her work has to contribute to things that matter to her and she tends toward
perfectionism only when she cares deeply enough.

Even if a mistake has been made by someone else she may spend a lot of time sympathising
with the “guilty“ party and attempting to spread the responsibility. Her common-sense denotes a
practical ability with people and things. Ann is conscientious and responsible and accepts being
needed by others. Ann is a steady individual who lends a quiet stability to everything. Ann values
people who take the time to understand her personal goals and values.

She may benefit from taking a step back to consider the cause and effect of her actions, and
from practising becoming more tough-minded. Low key acknowledgement for her contribution is
likely to be appreciated by her. If her efforts are not recognised, or approval is withheld, she may
feel deflated as her feeling of worth can depend on how others regard her. She will tend to seek
solutions to current challenges in the successes of her past experiences. She needs to
remember to withdraw regularly from caring for others to take care of herself.

Interacting with Others

Her concern for the well-being of people around her makes Ann especially sensitive to an
individual's personal needs. Her dependability and willingness to lend a sympathetic yet objective
ear makes her a supportive team player. She is not always keen to express how she feels. She
has little motivation to lead others through control, but hopes to see everyone living together
harmoniously. Her deep feelings are hidden by reserve, but when her values are violated she
may express an uncharacteristic anger.
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As she gets to know you, she becomes more enthusiastic and open. Her deepest feelings will
rarely be articulated. She believes that people work best when they are encouraged and helped -
not pressured or criticised. She needs to ensure she does not take on board too much of other
peoples' emotions. She will be prepared to remain apart from active participation in new teams.
She prefers to integrate slowly into even the most non-threatening situation.

Though perhaps hard to get to know, she is a trustworthy confidante who accepts a wide range
of behavioural differences in others. Sincere feedback from others is required to help her
maintain motivation and her level of service. Amenable, patient and friendly, Ann tends to build
close, low-key relationships with a small number of associates in the work environment. She
does not seek positions of “front-end“ leadership, preferring to act behind the scenes. She would
be prepared to walk across broken glass in her bare feet to help a friend in need.

Decision Making

Ann is a good mediator or peace keeper because she can agree while not being fully drawn to
any one view. She may worry too much, and on significant long term issues may exhibit
indecision. Her quiet demeanour often allows her to get agreement to her alternative solutions.
Her natural introversion does not prevent her from making critical and incisive comments with
conviction and presence. She will support those she considers as friends but can feel rather
pressured if made to act against what she considers as her better judgement.

She can be overly lenient with non-producers, which often results in problems in matters that
require the application of discipline. Where she holds strong values, Ann is firm and
uncompromising in expressing and enacting her beliefs on these subjects. She tends to make
choices around her own personal feelings which may be as important to her as more objective
data. She recognises judgements that rely heavily on logical analysis, but then may ignore this in
making her decisions. Ann is an excellent “sounding board” for others who are seeking to explore
their own ideas.

Ann seeks to unite all parties in a controversy and can readily see the validity of alternative
points of view. She may tend to be misunderstood because of her tendency not to express
herself forcefully. She is prepared to make decisions through group consensus. She may appear
dismissive of decisions made on “gut-feel” rather than objective analysis. Using past experiences
to help her solve current problems and get things done is one of her strong points.

Personal Notes



Ann Neville

© The Insights Group Ltd, 1992-2016. All rights reserved. Page 7

Key Strengths & Weaknesses
Strengths
This section identifies the key strengths which Ann brings to the organisation. Ann has abilities,
skills and attributes in other areas, but the statements below are likely to be some of the
fundamental gifts she has to offer.

Ann’s key strengths:

● Realistic and cautious.

● Consistent and trustworthy.

● Sets high personal standards of performance.

● Highly effective where consistent performance is required.

● Compassionate, with a caring and concerned approach.

● Curious and keen observer of life.

● Her word is her bond.

● Prefers structure at work and home.

● Trusting and tolerant of others' actions.

● Likes to work for the common good.

Personal Notes
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Key Strengths & Weaknesses
Possible Weaknesses
Jung said “wisdom accepts that all things have two sides”. It has also been said that a weakness
is simply an overused strength. Ann's responses to the Evaluator have suggested these areas as
possible weaknesses.

Ann’s possible weaknesses:

● Over-dependence on rules and procedures.

● May lower work standards of self and others, because of her strong focus on people issues.

● May discourage or put down those who see innovative alternatives.

● May become stubborn if pressured.

● May project a weak image, thus her invaluable contributions may be overlooked.

● Has difficulty in quick or unprepared articulation.

● May not forcefully express her ideas or feelings.

● Settles snugly into her comfort zone with ease.

● May worry unduly - prone to pessimism.

● May not respond well to sudden change.

Personal Notes
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Value to the Team
Each person brings a unique set of gifts, attributes and expectations to the environment in which
they operate. Add to this list any other experiences, skills or other attributes which Ann brings,
and make the most important items on the list available to other team members.

As a team member, Ann:

● Always seeks to understand the other's viewpoint.

● Is patient and forgiving.

● Has a strong sense of duty and takes her work seriously.

● Makes great effort to build and maintain relationships with others.

● Commits to realistic goals.

● Will be sympathetic to others needs.

● Seeks to be compliant and willing to adapt.

● Brings quiet stability to most things.

● Is perceived by most others as honest and sincere.

● Is neat, orderly and tolerant.

Personal Notes
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Communication
Effective Communications
Communication can only be effective if it is received and understood by the recipient. For each
person certain communication strategies are more effective than others. This section identifies
some of the key strategies which will lead to effective communication with Ann. Identify the most
important statements and make them available to colleagues.

Strategies for communicating with Ann:

● Let her organise her thoughts.

● Allow her time to gather her thoughts and to express her feelings.

● Be careful to maintain the status quo.

● Help her feel at ease.

● Provide an environment which allows her to express her thoughts.

● Provide a safe environment in which she can learn, improve and grow.

● Listen to and value her suggestions and contributions.

● Deal with her in an honest and sincere way.

● Take time to listen to her feelings about the reactions of others.

● Speak slowly and sincerely.

● Remember that she may not be revealing her real underlying concerns.

● Remember and respect her concern for others' welfare.

Personal Notes
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Communication
Barriers to Effective Communication
Certain strategies will be less effective when communicating with Ann. Some of the things to be
avoided are listed below. This information can be used to develop powerful, effective and
mutually acceptable communication strategies.

When communicating with Ann, DO NOT:

● Demand an instant reaction.

● Attempt to disguise your true motives.

● Ignore or be dismissive of her suggestions.

● Ignore her authority for the sake of it.

● Set deadlines you really believe cannot be reached.

● Exert unnecessary pressure.

● Touch her if you can avoid it.

● Set tight deadlines or force her to make an immediate decision.

● Make critical comparisons in relation to other staff.

● Assume that because you have “told it like it is”, this will make the slightest difference to the
way that she does things.

● Show impatience with, or annoyance of, her calm exterior.

● Praise over effusively.

Personal Notes
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Possible Blind Spots
Our perceptions of self may be different to the perceptions others have of us. We project who we
are onto the outside world through our “persona” and are not always aware of the effect our less
conscious behaviours have on others. These less conscious behaviours are termed “Blind
Spots”. Highlight the important statements in this section of which you are unaware and test them
for validity by asking for feedback from friends or colleagues.

Ann’s possible Blind Spots:

It is important for Ann to find ways of continuing to express her ideas, to keep her from getting
discouraged. She tries to please a lot of people and finds it hard to defend an unpopular position.
In touch and at peace with herself and the world around her, she automatically resists change to
sustain the status quo.

She would be better to speak up immediately when she feels that she is being taken advantage
of. She may not fully appreciate how relaxed she appears to some people. Making a list and
prioritising goals each day can help her overcome her casual approach to life. A rather private
nature may prevent Ann from asking questions. Encourage her to demonstrate her grasp of new
ideas by slowing the pace of the interaction. Because of her well developed tolerance of herself
and other people, Ann may appear detached and disinterested. She is highly effective in
specialist areas of work that require consistent performance, but may sometimes not see the big
picture.

Her own personal feelings in relationships and decision making are trusted by her and used to
the exclusion of more objective data. She is vulnerable to the criticism of others because she
tends to take feedback personally, which leads her to take offence and become discouraged.
She may exert pressure on others to do the “right thing“ from a moral standpoint - but the “right
thing” comes from her perception. When under stress at work, she may need to curb a tendency
to become secretive or even rebellious in order to meet the demands of the moment. She could
learn how to more consistently keep focused on track and on time bounded objectives.

Personal Notes
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Opposite Type
The description in this section is based on Ann's opposite type on the Insights Wheel. Often, we
have most difficulty understanding and interacting with those whose preferences are different to
our own. Recognising these characteristics can help in developing strategies for personal growth
and enhanced interpersonal effectiveness.

Recognising your Opposite Type:

Ann’s opposite Insights type is the Director, Jung’s “Extraverted Thinking” type.

Directors are forceful, demanding, decisive people who tend to be strong individualists. They are
forward looking, progressive and compete to attain goals. Ann will see them as headstrong and
they often have a wide range of interests. In solving problems they are logical and incisive. Ann
may well experience the Director as cold, blunt and over-bearing. Directors tend to be seen as
self-centred and lacking in empathy and can be highly critical and fault finding when their
standards are not met.

Directors may overstep boundaries and may be impatient and dissatisfied with routine work.
They want freedom from control, supervision and details. Ann may see the Director as
aggressive and tending to order people around, as they often rely on personal forcefulness and
intimidation to achieve their aims. Directors are “take charge” types with very high control needs.
They may not often cope well personally when things do not go as planned.

Ann sees Directors as having short fuses. When pushed the Director may become loud, rigid and
domineering. The Director tends to be a focused, if somewhat disorganised, manager with a
tenacious drive towards the future.

The Director’s biggest drawbacks may be perceived by Ann as arrogance, impatience and
insensitivity to others’ feelings.

Personal Notes
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Opposite Type
Communication with Ann's Opposite Type
Written specifically for Ann, this section suggests some strategies she could use for effective
interaction with someone who is her opposite type on the Insights Wheel.

Ann Neville: How you can meet the needs of your Opposite Type:

● Talk about her and areas she finds stimulating.

● Talk tangibly and with enthusiasm.

● Support her goals with suggestions for achievement.

● Be thorough, organised and on time.

● Bring proof and evidence of performance.

● Ask for her advice.

Ann Neville: When dealing with your opposite type DO NOT:

● Show less than full commitment to her project.

● Overload her with facts, details and paperwork.

● Be unrealistic or stray on to abstractions.

● Digress or wander off at a tangent.

● Prevent her moving on to other challenges.

● Approach her with foregone conclusions.

Personal Notes
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Suggestions for Development
Insights Discovery does not offer direct measures of skill, intelligence, education or training.
However, listed below are some suggestions for Ann’s development. Identify the most important
areas which have not yet been addressed. These can then be incorporated into a personal
development plan.

Ann may benefit from:

● Being less willing to take on too many additional tasks.

● Being prepared to blame more and understand less.

● Seeking the positive side of every situation.

● Accepting the inevitable and taking action.

● Attempting to respond more quickly to her more extraverted colleagues.

● Confronting her fears using positive affirmation.

● Acting first and considering second.

● Setting goals outside of her comfort zone.

● Breaking the routine and doing something outrageous.

● Writing shorter reports.

Personal Notes



Ann Neville

© The Insights Group Ltd, 1992-2016. All rights reserved. Page 16

Management
Creating the Ideal Environment
People are generally most effective when provided with an environment which suits their
preferences and style. It can be uncomfortable to work in an environment which does not. This
section should be used to ensure a close match between Ann’s ideal environment and her
current one and to identify any possible frustrations.

Ann’s Ideal Environment is one in which:

● Principles and standards are respected.

● The volume of information can be limited if necessary.

● Few distractions exist to take attention away from the task.

● She can have her own work space.

● Empathetic team values predominate.

● There is time for play during work hours, and social bonding outside of work.

● Facts and information form the basis for decision making.

● Informal, low-pressure meetings are the norm.

● There is time to gather thoughts and ideas.

● She has access to year planners and diaries with an appointment system for visitors.

Personal Notes
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Management
Managing Ann
This section identifies some of the most important strategies in managing Ann. Some of these
needs can be met by Ann herself and some may be met by her colleagues or management. Go
through this list to identify the most important current needs, and use it to build a personal
management plan.

Ann needs:

● To maintain focus and direction.

● Support with putting her ideas into practice.

● Respect for her personal space.

● Gentle introduction of new concepts and activities.

● Help in thinking “outside the box”, or beyond the traditional.

● Contact with people who understand that the relaxed, calm exterior is disguising a
maelstrom of concerns and ambitions.

● A workplace offering privacy but not exclusion.

● To be shown a genuine interest in her domestic life.

● To be a key player in a small but successful team.

● Encouragement to use her imagination more.

Personal Notes
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Management
Motivating Ann
It has often been said that it is not possible to motivate anyone - only to provide the environment
in which they will motivate themselves. Here are some suggestions which can help to provide
motivation for Ann. With her agreement, build the most important ones into her Performance
Management System and Key Result Areas for maximum motivation.

Ann is motivated by:

● Being made to feel “one of us”.

● Low-key celebrations.

● Genuine low key recognition for her contributions.

● Responsibilities which capitalise on her one-to-one supervisory or mentoring strengths.

● Promises fulfilled.

● An internal desire “to do the right thing in the right way”.

● A feeling that things are generally going in the right direction.

● Small gestures of goodwill that enhance her feeling of belonging.

● Safe opportunities to develop untried or previously suppressed skills.

● Working for a leader and a cause.

Personal Notes
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Management Style
There are many different approaches to management, most of which have different situational
applications. This section identifies Ann’s natural management approach and offers clues to her
management style, highlighting both gifts and possible hindrances that can be further explored.

In managing others, Ann may tend to:

● Challenge unfairness and seek to moderate it.

● Manage democratically, whilst attempting to appease those who do not agree.

● Be uncomfortable amongst clutter or chaos.

● Become stubborn when challenged.

● Make mountains out of molehills and fail to deal with challenges quickly.

● Find herself manipulated by others.

● Sublimate her own needs for those of others.

● Promote her team to the detriment of her own credibility.

● Detect conflict early and take preventative action.

● Surprise others with her accurate predictions of reactions to decisions.

Personal Notes
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The Insights Discovery® 72 Type Wheel

Conscious Wheel Position
31: Coordinating Supporter (Classic)

Less Conscious Wheel Position
31: Coordinating Supporter (Classic)
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The Insights Discovery® Colour Dynamics
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